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Lean Six Sigma Green Belt
Basic Competency Model

Competency Performance Criteria 

Be Able to Define Lean Six Sigma

· Philosophy of Lean Six Sigma
· Overview of DMAIC (Define, Measure, Analyze, Improve, Control)

· Understand how Lean and Six Sigma work together
Be Able To Explain The Roles and Responsibilities Of  Lean Six Sigma Participants
· Master black belt

· Black belt

· Green belt

· Yellow belt

· White belt

· Champion

· Executive

· Coach

· Facilitator

· Team member

· Sponsor

· Process owner

Be Able to use the 7 Tools of Quality
· Fishbone

· Check sheet

· Flow Chart

· Histogram

· Pareto Chart

· Scatter Diagram

· Control Chart

Exposure to Basic Project Management
· Project Charter

· Process Mapping

· Opening and Closing a project

· Basic project management tools

Describe the Impact that Lean Six Sigma has on Business Operations

· Methodologies for improvement

· Theories  of  VOC, VOB, VOE and VOP

Ability to Identify and Explain Areas of Waste:
· Excess inventory

· Space

· Test inspection

· Rework

· Transportation

· Storage

· Reducing cycle time to improve throughput

· Skills

Ability to Explain why Lean Six Sigma is Important for Process Improvement
SSD Global supports the concept that all process improvement programs are rooted in Total Quality Management (TQM) concepts and that process improvement first begins with a firm understanding of Project Management basics as outlined in the Project Management Body of Knowledge (PMBOK®).  Lean Six Sigma Green Belts should begin studying these areas.  SSD Global suggests that Lean Six Sigma practitioners consider joining the Project Management Institute and/or the American Society of Quality.
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