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In the article, Lean CEO: Critical Thinking, the thought was introduced that the best Lean tool is simply the brain.  

Many individuals may be interested in increasing their brain power or critical thinking skills by engaging in brain teasers, code breakers, and comparing/contrasting exercises.  However, the Lean CEO already has strong problem solving abilities.  The problem is time. Therefore, a Lean CEO may benefit by learning a few tools that can make critical thinking better, faster or more cost effective.

The best tool isn’t a sophisticated scientifically designed tool but rather a simple one.  This tool is the art of listening.  It is important to understand and evaluate spoken messages.  Not getting the message can cause an inappropriate response or promote the wrong action. Inappropriate responses, verbalized disagreements, and emotional reactions are all counter-productive.

CEOs understand the value of listening effectively, but again, time constraints often interfere.  Here are some reminders for effective listening:
· Do not work while the speaker is talking to you

· When asked to listen stop speaking it is extremely difficult to speak and listen carefully, at the same time

· Make the speaker feel at ease and by relaxing yourself.
· Remember that it takes some individuals longer to communicate than others. Be patient.
· Show a genuine interest in the topic
· If you disagree, take a moment to reflect and look at it from their point of view.

· Remove distractions

· Save time, effort, energy and confusion by  getting the message the first time
Active listening is a communication technique that requires the listener to understand, interpret, and evaluate what is heard. The ability to listen actively can improve personal relationships through reducing conflicts, strengthening cooperation, and fostering understanding. Active listening allows the CEO to gather data necessary for critical thinking.

The topic of active listening cannot be addressed without a few words about speaking.  Before speaking, remember that generally you do not want to accept what someone says at face value.  It is usually appropriate to request that any statements or claims be backed up with facts, figures or examples. When messages may be emotional ask questions in a sensitive manner. Be receptive to new ideas but always scrutinize them carefully.
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